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​profile
 

A Citrix and Microsoft consultant with nine years of commercially aware work experience, specialising in the commissioning, management, support and administration of IT infrastructure projects.
work experience


Director
March 2014 - Present 

D Herman Consulting Ltd
Wolverhampton, West Midlands
Project: The Vernon Building Society, Stockport (Phoenix IT Infrastructure Services)
· Delivered the Citrix components for a 100-seat XenDesktop 7.1 implementation, using Machine Creation Services and Personal vDisk on Hyper-V, for a six branch building society and its headquarters.
· Commissioned and tested a hot-standby site for disaster recovery and business continuity.
· Developed a lite-touch deployment process to convert legacy fat clients into thin clients, reducing deployment time by one week.
Technical Consultant
April 2011 – March 2014
Novus Group, Ltd
Macclesfield, Cheshire

· Built and delivered 25 enterprise class solutions for 20 nationwide business and educational customers as one of four Technical Consultants for a specialist provider of IT solutions and support. 
· Delivered 24 projects as the Lead Consultant, with sole responsibility for technical implementation.
· Designed, built, supported and maintained multi-vendor solutions such as full infrastructure builds and large thin client deployments using Citrix, Microsoft, and VMware technologies.
· Managed the deployment and support of a 1300-user school network by designing,  installing, and configuring a system of 20 physical and 60 virtual servers, including a vSphere Cluster, a P4000 SAN, a 300-seat XenApp deployment and a 60-seat XenDesktop proof-of-concept, while coordinating with eight third party vendors.
· Designed and deployed 2800 XenApp 4.5 (Presentation Server), 5 and 6.5 seats, as well as 1900 XenDesktop 5.5, 5.6, 7 and Citrix VDI-in-a-Box seats. 

· Deployed 1600 Virtual Desktops using Citrix Provisioning Services and Citrix XenServer, including multi-site, multi-chassis, and fully redundant installations.

· Built, commissioned, implemented, and managed HP hardware that included switches, rack-mount servers, C3000 & C7000 chassis with Flex-10 networking, blades, and P2000 & P4000 SANs.

· Deployed remote access solutions using Citrix Web Interface, Citrix StoreFront, Citrix Secure Gateway, Citrix Access Gateway and Citrix NetScaler.

· Developed and deployed a bespoke C# application to 3000 machines that locked down Windows based Thin Client terminals and reduced costs while unifying interfaces and minimising support calls. 

· Resolved escalated 3rd and 4th Line support tickets for 60 existing deployments.
· Wrote tools for both customers and internal use in PowerShell, VBS, C# and Windows Batch that included file migration, end-user network connectivity alerts, and granular shortcut deployment tools. 
· Performed three Physical-to-Virtual (P2V) migration projects using VMware vSphere that maximized the supportable life span of legacy Citrix Presentation Server systems totalling 400-seats.
Technical Account Manager
June 2008 – April 2011 
RM plc
Netherton, West Midlands

· Managed a portfolio of 20 managed service schools and education sites with up to 1200 users each for a large educational IT services provider. 
· Managed 3rd Line technical and non-technical escalated on-site issues to ensure compliance with Key Performance Indicators (KPIs) and Service Level Agreements (SLA’s).
· Approved final project delivery for a refresh of network hardware, software, servers, and operating systems supporting 2500 desktops by overseeing project business acceptance and user acceptance testing.
· Developed bespoke solutions for customers such as wireless networks, alternative devices, remote access, and unique network configurations.

· Performed cost analyses and future-proofed customer purchases to ensure a maximum equipment lifespan and higher per purchase sales totals.  

· Answered technical queries, gathered site-specific requirements, conducted relevant surveys, and recommended solutions in coordination with the local sales team. 

Lead Technical Consultant (Temporary Secondment)
June 2010 – September 2010 

RM plc
Haringey, London

· Managed the technical deployment of a 1200-user network for a Building Schools for the Future (BSF) project in inner city London worth millions of pounds.

· Deployed an enterprise class network, which included floodlit Cisco wireless solutions, Citrix XenApp, Cisco VoIP, cashless catering, and a School Information Management System.

· Ensured technical, timeline, and budgetary feasibility in coordination with the Project Manager, Solutions Architect, and third-party vendors and contractors.
· Managed a five-member deployment team rolling out hundreds of workstations, laptops, peripherals and VoIP phones before performing detailed testing for the handover.

· Investigated and resolved network configuration issues and software deployment problems as the escalation point for all deployment team technical issues.

· Maintained a complete network plan by documenting all changes, configuration details, IP address assignments, and server customisations while writing 60 pages of detailed documentation.
Customer Support Engineer
January 2007 – June 2008 

RM plc
Netherton, West Midlands

· Provided 2nd Line support to 110 Microsoft Server 2003 based networks for schools in the Dudley Managed Service by resolving 80 support tickets per week. 

· Developed and implemented a specialist automated imaging solution for Foster and Children’s Homes which reduced required engineering time by 80%.

· Supported network commissions by performing infrastructure design and network deployment.

· Deployed a new filtering system for all customers and managed equipment migration and configuration.
· Developed a C# application for the automated creation and management of service calls.

ICT Technician
November 2004 – December 2006 

Crestwood Secondary School
Kingswinford, West Midlands

· Provided 1st Line support for 800 users at a secondary school, which included performing diagnostics, managing support calls, and conducting desktop support.
· Managed site-wide upgrades including software updates, new installations, and hardware refreshes.

· Managed all third-party installations, such as whiteboards, projectors, production sound and lighting and cabling infrastructure.

industry certifications


· Citrix Certified Expert (CCE), Apps and Desktops, XenDesktop 7




Completed January 2014
· Citrix Certified Professional (CCP), Apps and Desktops, XenDesktop 7



Completed January 2014
· Citrix Certified Associate (CCA), Apps and Desktops, XenDesktop 7



Completed January 2014
· Citrix Certified Administrator (CCA), XenApp 6







Completed January 2012
technical skills
 

· Administration: Business Communication, Project Coordination, Incident Management, SLA / KPI Monitoring and Reporting, Negotiation and Influencing, Training and Tuition

· Software Applications: Microsoft Word, Excel, Visual Studio, Adobe Photoshop, Dreamweaver, Illustrator, Various MSI Packaging / Inspection Tools, Windows Sysinternals Suite, Wireshark
· Network Products: Microsoft Active Directory, Microsoft DNS, Microsoft DHCP, Microsoft Group Policy, Citrix XenApp, Citrix Presentation Server, Citrix MetaFrame, Citrix XenDesktop, Citrix Provisioning Services (PVS), Citrix Web Interface, Citrix Secure Gateway (CSG), Citrix StoreFront, Microsoft Data Protection Manager (DPM), Microsoft SQL Server
· Operating Systems: Microsoft Windows Server 2003 – 2012 R2, Microsoft Windows XP – 8, Citrix XenServer 5.6 – 6.2, VMware vSphere 4 - 5 (ESXi)
· Network Management: Symantec Altiris, HP Device Manager, Wyse Device Manager

· Infrastructure: Switching, Routing, Firewalls, Proxies, Filtering, Microsoft TMG, Citrix NetScaler

· Technical: Consultancy and Design, Systems Administration, Server Deployment, Desktop Deployment
· Driving: Full, Clean UK Manual Drivers Licence
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